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Welcome to the SFMTA 
2022 Muni Service Network 
Virtual Open House 


September 22, 2021 





Agenda 


¢ Introductions 


¢ Public participation instructions 
¢ How to access language interpretation 
¢ How to provide comments, questions 


¢ Presentation of 2022 Muni Service Network options 
and comparative trade-offs 


¢ Comments, Question and Answer time 


You can also email comments and feedback to 
TellMuni@sfmta.com. 


Please complete our survey at: SEMTA.com/2022Network 


How to Participate Today 


To Provide Public Comments: 


== 


. Call: 1-888-363-4734 
2. Enter Code: 7014320# 


3. Press “1° and then “0° to join the queue for public 
comments. 


4. \f you are watching the video presentation, mute your 
computer audio when speaking. 


5. You will hear a prompt when it is your turn to speak. 


You can also email comments and feedback to 
TellMuni@sfmta.com. 


Please complete our survey at: SEMTA.com/2022Network 


Participation Guidelines 


We appreciate your passion, and we are here to help. 


¢ Please address staff and other participants calmly 
and respectfully. 


¢ Inappropriate behavior will be muted, and callers may 
lose their place in line. You are welcome to call back 
In. 


¢ If necessary, callers will be removed from the meeting. 
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What should Muni service 
be in Winter 2022? 








September 22, 2021 


COVID devastated 2 of our 3 
biggest revenue sources 
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Federal relief covers 2 years of losses, but Controller's 
office expects losses through 2025. We need new 
revenue 
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Fiscal Year 


Weekday Service Levels + Ridership 


Service hours and ridership have been brought back, slowly and 
methodically 
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Winter 2022 Network Plan 





Provides three alternatives with same level of 
resources 


Reallocates resources within 
corridors/neighborhoods 


Resource-constrained plan for early 2022 


To be followed by expanded plan assuming 
additional revenue in winter/spring 2022 


Today's Munt 


¢ Only 7 all-day lines remain suspended 

¢ Now at ~75% of pre-COVID hours 

¢ Busy hiring & training staff & will engage public 
on next round of service restoration 

¢ Atsame time, pursuing long-term funding 


Today s Muni 
















ce 
In March 2020, Muni reduced 
service, creating a Muni Core 
Service Network. Since then, we... 





¢ Restored Muni service that 
previously existed 


¢ Added service in busy corridors = ; — == 
(e.g., Mission & Potrero) ‘3 


¢ Created new Muni lines (e.g., 
15 & 58) 


¢ Modified existing lines 


¢ Focused improvements in 
neighborhoods identified by 
the Muni Service Equity 

Strategy 
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Modified Lines 


¢ During COVID, we made some changes to 
existing routes: 


¢ J Church 

¢ 23 Monterey, 57 Parkmerced 

¢ 31 Balboa 

¢ 35 Eureka, 48 Quintara/24" Street 
¢ 43 Masonic 

e 52 Excelsior, 66 Quintara 


23 Monterey, 57 Parkmerced 
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35 Eureka, 48 ella St 
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35 Eureka and 48 Quintara-24th St 
(modified routes ) 
Effective August 2021 
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J Church 
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Temporary Wheelchair- 
Accessible Stop Added to Island 
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South of Market Street 
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¢ Only 7 all-day lines 
no longer operating 


¢ Now at ~75% of pre- 
COVID hours 


¢ Busy hiring & 
training staff & will 
engage public on 
next round of service 
restoration 


¢ Atsame time, 
pursuing long-term 
funding 
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3 Alternatives for Muni Service 


Familiar scenario 
All-day pre-pandemic Muni 
routes restored 


Frequent scenario 

Service increased on high 
ridership Muni lines, 
decreasing wait times and 
crowding, and not restoring 
five of the seven routes. 


Hybrid scenario 

Aims to balance the Familiar 
and Frequent and does not 
restore two of the seven 
routes that have not been 
yet. 


All-day bus routes & route 


segments not yet restored 





eee Existing network 


—_—._ (line width indicates frequency) 





ewe 2019 service not yet restored 
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All 3 scenarios will... 4 
¢ Increase Muni service by 10% 


¢ Cost the same amount of money and use 
the same amount of resources 











¢ Retain all-day service within two to three 
blocks of all Muni stops that had all-day 
service before the pandemic. I casera 


¢ Bring back the 28R 19th Avenue Rapid every 
10 minutes. 


¢ Extend the 43 Masonic with different options 
for where It goes. 


¢ Bring Back the 10 Townsend, with different 
options for where It goes downtown. 


¢ Balance frequency and access in different 
ways 
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Familiar Alternative 


Existing network 
(line width indicates frequency) 


lI Ill 


2019 service restored under this alternative 

















Familiar scenario 
All-day pre-pandemic Muni 





routes restored. ; 





Frequent Alternative 


Existing network 

(line width indicates frequency) 

2019 service restored under this alternative 
(route and/or frequency may be changed) 


2019 service not restored 
under this alternative 


Existing service improved under this alternative 
(line width does not indicate frequency) 

















Frequent scenario 

Service increased on high —_ 
ridership Muni lines, decreasing __ 
wait times and crowding, and 
not restoring five of the seven 
routes. 
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Hybrid Alternative 


ome Existing network 
(line width indicates frequency) 


2019 service restored under this alternative 
(route and/or frequency may be changed) 


2019 service not restored 
under this alternative 


Existing service improved under this alternative 
(line width does not indicate frequency) 
































Hybrid scenario — 
Aims to balance the Familiar and 
Frequent, and does not restore 


two of the seven routes that 
have not been yet. 








Why the Winter 2022 Plan Process? 


¢ Riders care most about three things: 
¢ Reliability of service 
¢ Frequency 
¢ Access to destinations 


¢ Reliability being addressed through the Muni 
Forward program, but ... 


¢ This process Is designed to identify a Winter 
2022 service network focused on frequency 
and access to destinations, with constrained 
resources 





Access to Frequent Transit 


Residents near Transit 
Percentage of residents in San Francisco within 1/4 mi of a bus or rail stop with service every... 


i 5 Minutes or better ee 6-10 minutes = Any Service Not within 1/4 mi of all-day service 


What a 5-Minute Network would look like 
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What a 5-Minute Network would look like 


Frequent Alternative 
5-Minute Network 


Service every 5 min or 
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What a 5-Minute Network would look II 


Hybrid Alternative 
5-Minute Network 


e 






Service every 5 min or 
< ney 
7 + & better at all stops 
aes 
bombard a & 
Union wn Service every 5 min on 
=== 
g . “ average 
<< 
ay % Jackson 1 
a |e acrames = Service every 5 min on 
228 Oo ‘ 
5 eb act average at Rapid stops 
lifornia |-0 ="ED 
© NS = es Geant 3 fee 
S ey 3 All other Service 
ic = Sa Se Ee eal eee 
z fe < o. wo \\ister 
® ® Balboa _|% Sg McA 
$ c Hayes 
Fulton 5R 
Haight 
Lincoln @ 
DF 
2 2 P x 5 
5 na N O 4 
o~ e | + ® =, 
> a con 3 4 e 
> b |e = 6 7 
< Noriega\ig io > K 
® M 
24th St 
Quintara 
oO 14R <5 
Wilaraval . ook YD 
oh) Pl Li ©, $30th 
Portola Gee 
5 9 
tr ey 9R 
Sloat af J [Crescent \. 
ye) 
Monterey 8 64 
Xo of 2 i, 
Wo j 00, _ 
a “22 f te ie [: Leg 
y f A. 
%,. 2 fs “oy woos? 
> fre: ¥, 
Garfield mo ° nal He 
we 
OQ sf 
4 
5, Brotherhood 

















5-Minute Network Vision 


Learn more at 





©) 
— 
© 
LL 
V) 
~ 
U 
O 
Cc 
Cc 
O 
be 
= 
= 
= 





Connections to Jobs and Education 


Frequent Concept 







travel time: 30 min 
walk speed: 2.5 mph 
See \ max walk: 1.5 mi 
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Connections to Jobs and Education 
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walk speed: 2.5 mph 
max walk: 1.5 mi 
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walk speed: 2.5 mph 
max walk: 1.5 mi 
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Hybrid Concept 
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Low Cost Food 
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Connections to Medical Facilities 
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Connections to Pharmacies 


Marina = Frequent Concept 
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Change in Access to 
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Connections to Pharmacies 


Hybrid Concept 
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Community Outreach 


¢ Virtual open house and office 
hours series in September and 
October (interpreters available) 


¢ Multilingual online StoryMap, 
including multichannel survey to 
collect feedback 


¢ Briefings with key stakeholders, 
neighborhood associations and 
community-based organizations 


¢ Multilingual posters at key 
locations across the city 


¢ Multilingual media outreach 
¢ Emails to stakeholders 
¢ Blog and social media postings 
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Community Outreach 


As of September 22: 


¢ Over 2,600 survey responses (since Sept. 3) 

¢ Over 30 stakeholder meetings held 

¢ Thousands of posters hung at 650 locations 
city-wide 

¢ Approx. 200 surveys and info distributed at 
neighborhood festivals 

¢ Thousands of email and text notices 

¢ Over 800 project update subscribers added 


Outreach Timeline 
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How do | give my feedback to the 
SFMTA? 


¢ Review the three scenarios for 2022 Muni service at 
SFMTA.com/2022Network 


¢ Take the 2022 Muni service network survey online or by phone 
¢ Attend one of 3 virtual open houses for a formal presentation plus Q&A 
(interpretation available upon request with 48-hours notice) 
¢ September 18, 11 a.m. 
¢ September 22, 6 p.m. 
¢ September 23, 11 a.m. 
¢ Have your questions answered by staff at office hours (No formal 
presentation, interpretation available upon request with 48-hours notice) 
¢ September 20, 11 a.m. 
¢ September 23, 6 p.m. 


¢ Email TellMuni@SFMTA.com 


Next Steps 


¢ Implement Winter 2022 Service Plan 
¢ Continue outreach through the Fall 


¢ Return to SFMTA Board December 7, 2021, for 
approval 


¢ Expected implementation in February 


¢ For more information, visit 
SFMTA.com/2022network 


¢ Next phase of service expansion/restoration 
¢ Conduct outreach and planning 
¢ Seek additional funding 





ay SFMTA _ For more information, see sfmta.com/2022network 


Participation Guidelines 


We appreciate your passion, and we are here to help. 


¢ Please address staff and other participants calmly 
and respectfully. 


¢ Inappropriate behavior will be muted, and callers may 
lose their place in line. You are welcome to call back 
In. 


¢ If necessary, callers will be removed from the meeting. 


How to Participate Today 


To Provide Public Comments: 


== 


. Call: 1-888-251-2909 
2. Enter Code: 4584731# 


3. Press “1° and then “0° to join the queue for public 
comments. 


4. \f you are watching the video presentation, mute your 
computer audio when speaking. 


5. You will hear a prompt when it is your turn to speak. 


You can also email comments and feedback 
to TellMuni@sfmta.com. 


Please complete our survey at: SEMTA.com/2022Network 


More Ways to Comment 


We will be ending the meeting soon, but you can 
continue to share your questions and comments: 


¢ Email TellMuni@SFMTA.com 


¢ Call our 2022 Muni Service Network hotline — 
415.646.2005 


¢ Take our survey at SFMTA.com/2022Network 


More Ways to Comment 


Thank you for attending today! 


Join our next events: 
Virtual Open House — Thursday, September 23 at 11 a.m. 


Office Hours — Thursday, September 23 at 6 p.m. 
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Hayes Valley and Western Addition 
5 Fulton, 6 Haight/Parnassus, 7 Haight/Noriega, 21 Hayes 
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The 49 Van Ness/Mission currently ends at Powell and North 
Point streets at Fisherman's Wharf. 
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If we run all Van Ness Avenue Muni service with the 49 Van Ness/Mission, it would improve access into the 
Mission and to City College at every six minutes instead of every eight minutes. 


We could replace the 49 Van Ness/Mission with a 49R Van Ness/Mission Rapid, making all stops on Van Ness 
Avenue, at the new BRT stations. Along Mission Street, it would stop only at the current 14R Mission Rapid 


stops. 


We could also improve frequencies on the 22 Fillmore and 12 Folsom to reduce wait times and crowding. 


The Mission, Excelsior, City College 
22 Fillmore, 49 Van Ness/Mission 
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The Mission, Excelsior, City College 
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The Mission, Excelsior, City College 

22 Fillmore, 49 Van Ness/Mission 

Location | Jobs + Education | Food Resources | Medical Facilities 
Ee eo 
Van Ness Milla 3% YW) +1% [a] 2% YW) +3% [a] 5% Wi +1% [a] 
Mission 


Cesar —— & +4% | a] +2% [a] +3% [a] +1% [a] +1 6% | a] +6% [a] 
Mission 
Excelsior & -10% YW +10% | a] 8% YW +1 1% [a] 3% VW +6% [a] 
Mission 


How do | give my feedback to the 
SFMTA? 


¢ Review the three scenarios for 2022 Muni service at 
SFMTA.com/2022Network 


¢ Take the 2022 Muni service network survey online or by phone 
¢ Attend one of 3 virtual open houses for a formal presentation plus Q&A 
(interpretation available upon request with 48-hours notice) 
¢ September 18, 11 a.m. 
¢ September 22, 6 p.m. 
¢ September 23, 11 a.m. 
¢ Have your questions answered by staff at office hours (No formal 
presentation, interpretation available upon request with 48-hours notice) 
¢ September 20, 11 a.m. 
¢ September 23, 6 p.m. 


¢ Email TellMuni@SFMTA.com 
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Appendix 





ay SFMTA _ For more information, see sfmta.com/2022network 


Weekend Service Levels + Ridership 


Weekend ridership rebounded sooner, and at higher levels than 
weekday 
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The recovery has been uneven 


Early in the pandemic, our 
service focused on reaching 
essential jobs and activities 


We poured resources into our 
“Core Service” delivering high 
frequencies to reduce 
crowding 


These routes rebounded 
quickly and remained strong 
throughout the pandemic. 
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Frequent Routes: Weekday 


The recovery has been driven by our Title VI or “Equity” routes 
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Frequent Routes: Weekend 


The pattern is more pronounced over the weekend. These riders use Muni 
for basic mobility, not for a downtown 9-5 office commute. 
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